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QUESTIONS FOR DISCUSSION
1. Why is it important for W&M to be an R1 institution according to the new classification criteria?

2. How can we expand our Ph.D. programs, both in terms of disciplines as well as number of 
graduates?

3. What is needed to ensure that external research funding and faculty-led innovation increase in a 
way that aligns with national priorities and enhances our reputation?

4. Do we have academic departments, institutes and centers that have objectively strong national and 
global reputations, and how can we leverage their successes to elevate the institution as a whole?

5. How do we prepare our students academically to ensure that our graduates are competitive 
regarding salaries and job placement in top industries?

6. What strategies can we develop to close the gap in actual vs. projected graduation rates?
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